
August 14, 2018 
Board Work Session 

286 
 

 

HUBBARD COUNTY BOARD OF COMMISSIONERS WORK SESSION MINUTES 
 

 The Hubbard County Board of Commissioners held its regular Work Session on August 14, 
2018, in the County Board Room, Room 324, Hubbard County Government Center.  Commissioners 
Johannsen, Stacey, Christenson, Massie and Smith, and County Coordinator, Eric Nerness, were 
present. 
 
 Chairman Johannsen led the meeting in the Pledge of Allegiance. 
 
 Chairman Johannsen called the meeting to order at 9:01 a.m.  
 
 The Agenda for the meeting was as follows: 
 

1. Closed Session pursuant to MINN. STAT. §13D.05 Subd. 3(d); 
2. Preliminary Budget Discussion, Kay Rave; 
3. HLC / Ecumen Contract Proposal, Commissioners Christenson & Johannsen; 
4. Hiring Teenagers Today; 
5. Hubbard County Abatement Policy, Ginger Woodrum; 
6. Catastrophic Medical Leave Bank, Gina Teems; 
7. Meal receipts, Deb Vizecky; 
8. AMC County Opioid Summit / AMC Policy Conference; 
9. Other, as necessary. 

 
1. Closed Session 
 
The Board began its Closed Session at 9:02 a.m.  The session was closed pursuant to 

MINN. STAT. §13D.05, Subd. 3(d), to discuss issues related to security systems at the Courthouse.  
Sheriff Aukes, County Attorney Frieden, Chief Deputy Parks, Public Works Coordinator Jed 
Nordin, HR Director Gina Teems, Social Services Director Deb Vizecky, IT Director Robb Warne, 
Auditor - Treasurer Kay Rave, and Recorder Nicole Lueth were present; the Auditor left the 
meeting at 9:13 a.m., returned at 9:19 a.m. and left at 9:25 a.m.; the Closed Session was 
reopened at 9:26 a.m.   
 

2. Vacationaire Signage / Co. Rd. 89 Right-of-way 
 

Commissioner Christenson opened a discussion concerning the ongoing issue with the 
Vacationaire Resort sign that is currently within the County Road 89 right-of-way (“ROW”).  Local 
residents have sent emails and petitions to the Commissioners expressing displeasure that the 
County is taking action to remove the sign from the ROW.  Residents feel that the sign has been 
present for decades without issue, and that enforcement action is unnecessary.  The Public Works 
Coordinator provided information on the ROW history.  There was discussion concerning options 
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of vacating or amending the property plat to change the ROW configuration.  The County 
Attorney advised that while the sign is in the ROW, it is not in the impact zone.  Discussion 
followed about potential legal liability for the County, and a “domino effect” that will likely follow 
for other non-conforming land uses.  The Commissioners also discussed the County Attorney 
meeting with the Press should inquiries be forthcoming, to answer questions about the reasons 
for the County’s need to take action. 

 
3. Auditor – Treasurer / Budget Discussion 

 
 The Auditor-Treasurer opened the discussion about the 2019 budget, and answered 
Commissioners’ questions about the current percentage increase over the 2018 budget.  
Following a brief review of the current status, the Commissioners inquired about particular 
categories of expense from the various departments. 
 
 The Commissioners and Sheriff discussed proposed expense for vehicles and equipment, 
wages and overtime, the jail’s security door system, the video visitation system, corrections / 
communications, and emergency management.  The Public Works Coordinator reviewed certain 
items for Parks Administration, the TAP Grant for the City of Akeley, and the challenges in 2018 
to complete mowing and the lack of employable help, which has caused certain things like weed 
spraying to go undone.  Discussion followed about options for contracting private service 
providers to perform mowing or spraying work in the coming year. 
 
 The Auditor – Treasurer reviewed her decision to budget for Coroner charges for 2019.  
Though not budgeted previously there is sufficient history to develop a forecast from prior 
trends.  Commissioner Johannsen stepped away from the meeting at 10:49 a.m.  The Auditor – 
Treasurer reviewed the budget for AIS Prevention and the price increase for contracted 
purchased services (inspectors).  Commissioner Johannsen returned at 10:50 a.m.  Commissioner 
Massie stepped away from the meeting at 10:51 a.m.  Discussion followed about the history and 
costs of AIS Prevention.  Commissioner Massie returned at 10:53 a.m.  The Commissioners also 
reviewed information concerning possible rate reductions for workers’ compensation insurance, 
audit expense through the Office of the State Auditor, the history of budget allocation for Road 
& Bridge, and potential issues that may arise for Social Services if the Middle School Apartments 
are closed.   
 

4. Heritage Living Center / Ecumen Management Service Proposal 
 

 The Commissioners reviewed information concerning Heritage Living Center’s (“HLC”) 
revenue trends and expenses for management services.  Ecumen, the current manager, has 
raised the possibility of entering a three-year contract, but no formal proposal has been 
presented.  The Board noted that occupancy has been raised to 90%.  Discussion followed about 
potential VA certification, and the implications for HLC should that be done. 
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5. Hiring Teenagers Today 
 

 Commissioner Christenson raised the topic of engaging local teenagers for employment 
by the County, and a recent article outlining other entities’ experiences with this approach.  The 
HR Director and Coordinator outlined issues that may need to be addressed, such as union 
implications.  There may be appropriate opportunities for task-based functions, such as records 
clean-up and the like, and the proposal will be given further consideration. 
 

6. Catastrophic Medical Leave Bank 
 

 The HR Director outlined the latest version of the Catastrophic Medical Leave Bank policy.  
The County’s labor attorney has approved the draft, and the HR Director reviewed the County’s 
prior policy and IRS disallowance, based on certain provisions.  She further detailed how hours 
could be contributed, and converted to a cash equivalent to purchase time off, for employees in 
need.  Explanation of the eligibility, application, review and approval process was also provided.  
Commissioner Christenson stepped away from the meeting at 11:59 a.m. and returned at 12:01 
p.m.  The Board will have further discussion at the September 11th Work Session. 
 

7. Hubbard County Abatement Policy 
 

 Assistant County Assessor Lauren Anderson presented proposed revisions to the Hubbard 
County Abatement Policy.  Specifically, Section V. Penalty and Interest Abatements would be 
amended to include payments lost in the mail and denial reasons, and Section Vll. would be 
amended to include a provision that abatement may be denied if the property is subject to 
delinquent taxes.  The Board approved of the philosophy behind the proposed changes, and 
asked that the amended policy be brought to an upcoming Regular Board Meeting for further 
consideration and action. 
 

8. Requiring Meal Receipts for Reimbursement 

 
 The Social Services Director opened a discussion about the County’s policy of not 
requiring employees to submit receipts when requesting travel-related meal reimbursements.  
She reviewed the requirement of Federal programs that receipts be collected, and the potential 
impact to future funding if program requirements are not followed.  Discussion followed about 
whether this requirement would need to be County-wide, and the Social Services Director 
pointed out that other departments receive Federal funding, and that funding is paid to Hubbard 
County, not a particular department.  The Board asked the HR Director and Coordinator to review 
further, and prepare an appropriate policy update for review and approval. 
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9. Association of Minnesota Counties 
 County Opioid Summit  
 Fall Policy Conference 

 
 The Coordinator presented information concerning the AMC County Opioid Summit on 
September 12th and the AMC Fall Conference September 13th and 14th.  Discussion followed 
about attendance at the Summit and Conference, and the Coordinator’s Office will follow-up with 
necessary registrations and reservations. 
 

10. Other 

 
 The Board discussed the Auditor – Treasurer’s request for Grant information from the 
Department Managers, and the Coordinator will follow-up regarding same.  Discussion followed 
about the continuing requests from the “Let’s Go Fishing” group for modification to the launch 
and dock facilities the County provides, and the Board noted there will be a Wednesday, August 
15 meeting of the interested parties at Heritage Living Center. 
 

11. Adjournment 

 There being no further matters for discussion, the meeting was adjourned at 12:26 p.m. 
 
 
 
 
 

   /s/Cal Johannsen 

   Cal Johannsen, Chairman 
ATTEST: /s/Eric Nerness  Hubbard County Board of Commissioners 

 Eric Nerness, Coordinator 
Hubbard County Coordinator 

  


